ANTELOPE VALLEY-EAST KERN WATER AGENCY

REQUEST FOR QUALIFICATIONS (RFQ) FOR
SCADA SYSTEM INTEGRATOR SERVICES

Request for Qualifications Issued: August 29, 2023

Proposals Due: October 13, 2023

Antelope Valley-East Kern Water Agency
6500 West Avenue N
Palmdale, CA 93551

661-943-3201

August 29, 2023



Section 1. Introduction
The Antelope Valley-East Kern Water Agency (AVEK) is inviting SCADA System Integrators (Sls)

to submit a Statement of Qualifications (SOQ) to be considered for prequalification in support of
AVEK’s SCADA System HMI Replacement Project (Project).

SOQs must be submitted by Slis that are of capable and demonstratable background in the type of
work described in Section 2 of this invitation. In addition, all interested proposers must have
sufficient, readily available resources in the form of trained programming personnel, design
professionals, support services, and financial resources to carry out the work.

AVEK intends to qualify two (2) or three (3) Sls to provide SCADA system design and integration
services in support of the Project. AVEK may proceed into exclusive or concurrent negotiations
which may include, but not be limited to, price negotiations with the top-ranked proposers.

The subsequent sections of this RFQ describe the RFQ requirements, deadlines, and information
relative to the evaluation of submitted RFQs. It is recommended that respondents read this
information thoroughly. A list of invited control system integration firms is provided in Attachment A.
Black & Veatch is participating in the Sl selection process and is excluded from being the Sl. All
other qualified firms are encouraged to respond to this solicitation.

Section 2. Project Overview
Project Background

AVEK’s mission is to provide a safe and reliable supply of high-quality water to its customers in a
cost-effective manner, and to support this mission, AVEK will implement a SCADA HMI
Replacement Project. This Project will be a new professional services agreement for AVEK and
will be executed by a pre-qualified SCADA SI.

AVEK provides raw and potable water to its 2,400 square mile territory covering parts of Los
Angeles and Kern County. Potable water is provided through six major treatment facilities and
several smaller facilities including well sites and turnouts.

The six main locations are named:
» Quartz Hill Water Treatment Plant (QHWTP)
= Rosamond Water Treatment Plant (RWTP)
= Eastside Water Treatment Plant (EWTP)
= Acton Water Treatment Plant (AWTP)
= Westside Water Bank (WWB)
» Eastside Water Bank (EWB)

Administrative headquarters is in a dedicated building at the Quartz Hill Water Treatment Plant.

More information about AVEK can be found at https://www.avek.org/about-us.
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Figure 1 - AVEK's Water Distribution System

SCADA Background

AVEK's facilities are monitored and controlled by an existing HMI/PLC-based SCADA platform.
The HMI software includes Wonderware Intouch and BIF3800. The existing Schneider Electric
PLCs are based on the Modicon platform. Most of the PLCs are M340 or Momentum and
programmed in Unity Pro / Control Expert.

The SCADA system configurations at the six locations are nearly identical. Both SCADA systems
are installed at all locations. The Wonderware system is primarily used for operating the plants.
The BIF3800 system is used primarily for alarming and alarm dial out. The BIF3800 has mostly
the same 1/O points as are in Wonderware. At QHWTP, the BIF3800 SCADA is mostly limited to
alarm points.

Each location has a pair of tower computers that are the SCADA servers, communications to the
logic controllers, the historian, the engineering workstation, and the human machine interface
(HMI) screens. Wonderware InTouch and BIF3800 have redundancy capabilities, and each
software is installed on both tower computers. Each tower has one monitor. The SCADA servers
are utilized by the treatment plant operators.

There is one SCADA computer at headquarters that has access to all locations. Selected
parameters from every location are trended on this computer.
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The one feature that is not redundant is the analog phone line that runs to only one of the SCADA
servers. The analog phone line is used for dial-out alarm notification. The SCADA server will call
out to preprogrammed phone numbers when an alarm condition is unacknowledged for a
selectable amount of time. Only one analog phone line is utilized at each location.

SCADA Software Selection

AVEK utilized Black & Veatch to conduct a criterion based SCADA software selection. The
process selected Ignition by Inductive Automation as the new SCADA software platform to replace
Wonderware Intouch and BIF3800.

SCADA System Integration Project

The successful Sl will provide design and integration services to replace the existing SCADA HMI
software packages with Ignition. The integration services may include procurement, installation,
and configuration of SCADA servers, SCADA Clients, SCADA HMI software, SCADA Historian,
Alarm notification through telephone or text, and SCADA network upgrades if required. The
existing PLCs and programming applications will remain in place. The Sl will be responsible for
coordinating with the Owner’s Representative (OR) for PLC programming to ensure the HMI
programming is integrated with the existing PLC applications. It is anticipated that the PLC
applications will not require significant modifications. Any modifications that need to be made to
the PLCs will be performed by the OR, or by the Sl and coordinated through the OR.

It is estimated that the total value of SCADA HMI Replacement Project system design and
integration services rendered under this contract will be approximately $1,500,000 over
approximately three (3) years. It is anticipated that one (1) Sl will be awarded a contract to provide
SCADA design and system integration services on a task order basis to facilitate implementation of
the SCADA HMI replacement in a phased approach.

It is anticipated that the project will include the following phases:

Phase 1 — Task 1 - Preliminary Design - HMI System Replacement
Phase 1 — Task 2 - Detailed Design - Facility 1 HMI Replacement
Phase 2 — HMI Replacement — Facility 1

Future Phases — Detailed Design and HMI Replacement of the Remaining Facilities

The term of this contract will be one (1) year with two (2) one-year extensions. Each phase of the
project must be negotiated separately and be awarded as a task order, complete with a scope of
work, fee estimate, schedule, and project team organization chart. The S| must provide a proposal
in response to each solicitation from AVEK’s project manager.

Task orders under the agreement will be issued as follows:

* AVEK will provide a scope of work for the task order to the SlI.
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« Sl will submit proposals for each task order including the fee estimate, design and system
integration management approach, design and integration team members, qualifications,
design/project schedule, and electronic document control system.

* Fee estimates must include hourly labor rates for each proposed team member, subtotals
and totals for services and installation labor, materials, tools, hardware, software, and other
direct costs by task as well as total costs for each project.

» Sl must not proceed with the task order until AVEK issues a Notice to Proceed.
* AVEK reserves the right to negotiate the fee for each task order with the Sl.

SI's proposal must include a fee schedule with the proposal. The fee schedule must be in effect
upon execution of the contract and include maximum increases in % of hourly wage for job title per
calendar year for continuation of the contract for subsequent years. The S| must include a rate
schedule for calendar years 2023, 2024, and 2025 in its Statement of Qualifications. These rate
schedules must be incorporated into the contract documents and remain in effect for the contract
term. The rate schedules included in the Respondent’s proposal must be used as the basis for fee
estimates included in each task order proposal. The rate schedule and subsequent rate increases
are part of the scoring for Sl selection.

Section 3. Scope of Work

It is anticipated the SCADA HMI Replacement project will executed in four (4) or more phases. A
Task Order to the Master Agreement will be issued for each phase. The Scope of Services for
each phase will vary, but will generally include:

Phase 1 — Task 1 — Preliminary Design — SCADA HMI System Replacement

= Basis of design for system-wide SCADA HMI replacement
= Basis of design for first facility

=  HMI programming standards

= HMI graphics standards

Phase 1 —Task 2 — Detailed Design - Facility 1 SCADA HMI Replacement

= Detailed design for the first facility
= Detailed Bill of Materials

Phase 2 — HMI Replacement — Facility 1

= HMI programming and configuration
=  HMI commissioning and start up services
= Training and documentation

Additional Phases — Detailed Design and HMI Replacement of the Remaining Facilities
= Update basis of design for remaining facilities
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» Update SCADA HMI programming standards
» Detailed design for remaining facilities
= HMI replacement for remaining facilities

The Key Sl staff members proposed for each task order must not be substituted for the duration of
the project without prior approval by AVEK.

The Scope of Services is described in further detail in the following sections.
Phase 0: Project Management

Each phase of the project must include a project management task. Project management must
include the following activities.

» Kick-Off Meeting — The SI must facilitate a “kick-off” meeting for each phase of the project
with AVEK, the OR, and all project stakeholders to become familiar with the scope of work
and AVEK'’s design and implementation procedures. The SI must be prepared to present its
standard design and integration services implementation plan along with templates
proposed for use while administering the construction contract (e.g., decision logs, submittal
logs, factory and site acceptance testing procedures, meeting minutes, RFI tracking log,
etc.).

= Monthly Coordination Meetings — The SI must coordinate monthly progress meeting
discussing project status, challenges, accomplishments, schedule, and invoice status.

= Monthly Invoicing and Progress Reports — The S| must provide monthly invoices and
progress reports.

Phase 1 - Task 1 - Preliminary Design — SCADA HMI Replacement

The first task in the first phase of the project must include activities and workshops necessary
to develop a preliminary design for AVEK'’s system-wide SCADA HMI system. The intent is
NOT to take the existing system and just convert it to the new system. The intent is to have
several workshops to discuss and document the existing needed functionality. Review the
newly available functionality and determine the design of the new system that is common
across the entire organization. This will include SCADA Architecture, Alarming, HMI interaction
and other topics. Phase 1 must include the following activities.

» Review Existing Documentation — AVEK will work closely with the SI to identify and
gather existing SCADA system documentation. The S| must review existing documentation
to become familiar with the existing SCADA system installation prior to performing site visits
and field investigations.
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Site Visits and Field Investigations — The S| must review the existing screens and
coordinate discussions with plant supervisors and operators to review the current
functionality and desired future functionality.

Findings and Existing System Verification Workshop — The S| must hold system
verification workshops. The new SCADA system should be connected in parallel to the
existing SCADA systems or utilize simulated PLCs to demonstrate a representative
example of the new SCADA screens and capabilities.

SCADA System Architecture — The S| must hold a workshop to review and verify the
SCADA System Architecture to include but be not limited to, server redundancy, historian
placement, network connectivity, bandwidth verification, remote monitoring, remote
operations, remote alarm annunciation, remote alarm acknowledgement, connectivity to
field assets, SCADA system (and PLC) backup location, and other architecture topics.

SCADA Design Basis Report — The basis of design report must include a preliminary
design for AVEK'’s system-wide HMI server architecture and HMI replacement for Facility 1.
The basis of design report will identify the level of detailed design, system documentation,
testing, commissioning, startup and training that will be required for the project.

HMI Programming Standards Workshops — HMI standards include but are not limited to
graphic display standards for shapes and colors of pumps, valves, and other equipment.

Develop HMI Programming Standards — Consistency across AVEK is important for
simplicity and supportability. Workshops will be coordinated with the OR to discuss the Sls
recommend approach for each challenge. Alarming interaction between the HMI and the
PLCs will be specifically discussed. Consensus will be achieved and documented.

Phase 1 — Task 2 — Proposal - S| must provide a proposal for Phase 1 — Task 2 based on
the preliminary design developed in Phase 1 — Task 1.

The deliverables are:

SCADA Design Basis Report
o SCADA Network Architecture Drawing
o HMI Standards
o Alarming Standards

Phase 1 — Task 2: Detailed Design — Facility 1 SCADA HMI Replacement

Phase 1 — Task 2 must include activities and workshops necessary to develop the detailed
design for the HMI replacement for Facility 1. Phase 1 — Task 2 must include the following
activities.

Site Visits and Field Investigations — If required, Sl will perform additional site visits and
field investigations at Facility 1 to gather information for the detailed design.

Page 6 of 19



= Coordination with OR and PLC Programs — Coordinate with the OR to review the specific
logic controllers at Facility 1. Driver configurations, alarming interaction, heartbeat
communication verification, logging requirements and several other topics.

= HMI Replacement Design Deliverables — S| must provide design documentation as
defined in the preliminary design report in Phase 1 — Task 1. Design documents will be
submitted at 50 percent, 90 percent, and final completion. Sl will present the 50 percent
and 90 percent documents at submittal review workshops. AVEK will provide comments to
the Sl after a 2-week review period. S| must incorporate AVEK’s comments into the 90
percent and final design documents.

» Detailed Bill of Materials — S| must develop a detailed bill of materials for the project. If
deemed to be in AVEK’s best interest, AVEK may procure certain software and/or hardware
and turn over to the Sl for implementation. S| must provide AVEK with detailed quantities,
model numbers, and/or specifications for software or hardware that AVEK may procure for
the project.

* Phase 2 Proposal — S| must provide a proposal for Phase 2 based on the HMI
Replacement Detailed Design developed in Phase 1 — Task 2.

Phase 2: HMI Replacement — Facility 1

Phase 2 must include HMI system integration services to replace the existing HMI at Facility 1
with Inductive Automation Ignition software. Phase 3 must include the following activities.

= SCADA HMI Programming Standards Update — If required, S| will update the SCADA
HMI programming standards to reflect additional details from the detailed design phase as
the implementation progresses.

= Create Hardware and Software Bill of Materials — The S| will create a detailed hardware
bill of materials for AVEK to procure. The Sl will create a detailed bill of materials for
software licenses for AVEK to procure.

= HMI Workshops — Review objects and templates, process overviews, detailed process
displays, control pop-ups, trends, dashboards, alarms and reporting.

= Coordination with OR and PLC Programs — The S| may need to coordinate with the OR
to receive backups for the PLC programs for HMI development at the SI. There may need
to be workshops with the Sl and the OR to review the logic in the PLCs.

= HMI Application Development Progress Workshops — It is presumed that the new
SCADA system will be able coexist peacefully with the existing SCADA systems. If not, PLC
simulation should be possible. New SCADA screens should be made available to the plant
individuals for functionality and comment. The Sl and the OR will reconcile comments.
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Installation, Testing, and Commissioning Plan — The Sl will create a recommended
installation, testing and commissioning plan. The plan will be reviewed and negotiated with
the OR and the facility.

Factory Acceptance Testing — It is presumed that PLC simulation should be possible. The
Sl will use the SCADA servers to verify the functionality of the SCADA screens prior to
being made available to the plant individuals for functionality and comment. The Sl and the
OR will reconcile comments.

HMI Installation — The Sl will install servers, monitors, keyboards including cabling.

HMI Site Testing and Commissioning — The S| will coordinate site testing and document
the system is functioning to the specification and the needs of the facility. After the agreed
to commission time, perhaps 30 days, the Sl will power down to the old SCADA servers and
provide them to AVEK.

Training — The Sl will provide training to the plant personnel on the new SCADA system.

Documentation — Provide all documentation as defined in preliminary design report and
detailed design documents. ldentify and document lessons learned.

Future Phases: Detailed Design and HMI Replacement — Remaining Facilities

Future phases may be completed as a single task order or may be broken down into smaller
task orders at the discretion of AVEK. Future phases will include the following activities.

Update Preliminary Design Report — S| must update the preliminary design report to
reflect lessons learned from Phase 2 and to provide preliminary design information for the
specific facilities included in the task order.

Update HMI Programming Standards - If required, S| will update the SCADA HMI
programming standards to reflect lessons learned or changes in the preliminary design
report.

Detailed Design for Remaining Facilities - S| must perform detailed design activities as
described in Phase 2 above for the remaining facilities.

HMI Replacement for Remaining Facilities — S| must perform HMI Replacement activities
as described in Phase 2 above for the remaining facilities included in the task order.
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Section 4. Evaluation Process

Contact Information

Justin Livesay will be the Owner Contact for the purposes of this RFQ and will facilitate the RFQ
process. All communications, including Requests for Information (RFIs), must be submitted in
writing by email and must specifically reference this RFQ. All questions or comments must be
directed to the Owner Contact as follows:

Justin Livesay Engineering Manager
Email Address: jlivesay@avek.orq

Oral communication with the Owner Contact or other individual must not be binding. Contact with
any Public Official, AVEK board member, Owner’s Representative (OR), or Owner’s staff outside
of the Owner Contact must not be permitted. Failure to comply may result in disqualification of the
Respondent.

Evaluation Process and Procurement Schedule

AVEK will evaluate the proposals submitted in response to this RFQ and may develop a short list
of teams for interview. Based on evaluation of the RFQ responses and interviews (if required)
AVEK will select 2 or 3 Sls as pre-qualified SCADA system integrators. AVEK may proceed into
exclusive or concurrent negotiations which may include, but not be limited to, price negotiations
with the pre-qualified Sls for the Phase 1 services described in Section 3. Notice of award for the
SCADA HMI Replacement Project Phase 1 will be given after successful completion of
negotiations. AVEK, at their discretion, may enter into negotiations with pre-qualified Sl for future
Phases of the SCADA HMI Replacement project.

Dates shown for the Project are indicated below. Dates will be changed only by written addenda as
described herein.

EVENT DATE
Issue RFQ August 29, 2023
Pre-Proposal Meeting September 20, 2023
Deadline for RFls September 27, 2023
Responses to RFls Issued October 6, 2023 (estimated)
Proposals Due October 13, 2023
Interviews (If required) October 24, 2023 (estimated)

Notice of Award and Signed Contract = November 14, 2023 (estimated)
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Mandatory Pre-Proposal Meeting

The mandatory pre-proposal meeting will be held on September 20, 2023 beginning at 9:00 a.m. at
the Administration located at 6500 West Avenue N, Palmdale, CA 93551. Interested firms should
plan on approximately 3-4 hours to visit two representative AVEK facilities.

Submittal Requirements

RFQ responses must be printed on 8%2-inch by 11-inch pages. 11-inch by 17-inch pages may be
used, but their use should be minimized. The minimum suggested font size for the body of this
response is 11-point, but smaller fonts may be used for graphics or tables at a Respondent’s
discretion.

There is a 15-page limitation on the RFQ response with the following exceptions to the page count:
cover page, section dividers, resumes, and back cover. Respondents are strongly encouraged to
be concise in their submittals and to avoid excessive narrative or additional “boilerplate” items that
are not directly relevant to the evaluation criteria. Supplemental marketing materials, brochures, or
attachments are not desired. AVEK, at its sole discretion, may disqualify any respondent that does
not follow the required format and page size requirements or that submits excessive, extraneous,
or illegible materials.

Respondents must submit one electronic format Portable Document Format (PDF) file no later than
the required response date and time via email to Justin Livesay at jlivesay@avek.org. The PDF file
must be formatted to be read electronically and to easily accommodate color printing on standard
page sizes of 8.5-inches by 11-inches and 11-inches by 17-inches. The PDF file must be
bookmarked by section and text-searchable by Adobe Acrobat software. This file must not be use
restricted or password protected.

Responses to this RFQ are due no later than 5:00 PM, PST on October 13, 2023. Responses
received after the date and time specified will not be considered. AVEK will not be liable for costs
incurred by the Respondents in preparing a response to this RFQ.

Required Proposal Organization and Scoring Criteria

AVEK will establish an evaluation committee to review and score proposals and recommend a
short-list of Respondents for interview. The evaluation committee will include representatives from
engineering, operations and/or finance. AVEK reserves the right to modify evaluation committee
membership at any time, including between short-listing and proposal evaluation.

Each proposal will be initially reviewed to determine whether it is responsive to the RFQ. Failure to
comply with the requirements of this RFQ may result in a proposal being rejected as
nonresponsive. At its sole discretion, however, the evaluation committee may waive any minor
irregularity in the proposal and may request clarification or additional information to remedy a
failure. At its sole discretion, the selection committee may also reject all proposals.

The evaluation committee will evaluate, score, and rank the responsive proposals using the

scoring criteria set forth herein. The response to the RFQ will be weighted as follows according to
the scoring criteria noted in the section below.

A total of 100 points
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Transmittal Letter (2-page limit)

Qualifications of the Firm (10 points)
Qualifications of Project Team (30 points)
Project Experience (30 points)

Project Approach and Scope of Work (15 points)
Rate Schedule (15 points)

1. Transmittal Letter

Instructions

The transmittal letter must be signed by an authorized representative of the Respondent. In
addition to the authorized signatory, the letter must include:

The name, title, email, and phone number for the Respondent’s preferred single point of
contact for all procurement-related communication.

Acknowledgment of all Addenda.

A clear description of the design team, including the prime contracting entity (and its
members, if applicable) and all named subconsultants and their areas of expertise (if
any).

Certify under penalty of perjury that the information provided in the proposal is true and
correct.

2. Qualifications of the Firm (10 points)

Instructions

Provide the following firm information:

Name of company, company headquarters address, and number of years in business
under current company organization.

Address of any additional company locations that will support the project.

Brief overview of company’s history, organization, and ownership.

Number of years’ experience in providing control system integration services for the
water and wastewater industry.

Provide a list at least three (3) and not more than seven (7) similar projects completed
by the firm for water or wastewater utilities in the last 7 years. Include owner’s name,
project name, facility name, HMI software, PLC hardware, brief project description,
original bid price, what change orders, what was the total cost, and why it increased. If
the projects are the same as those used in Section 4 Project Experience, direct reader
to reference Section 4 for details. Percentage of revenue derived from industrial control
system integration services only and revenue from industrial control system integration
for the last three (3) years.

Total number of employees in the company.

Total number of employees supporting control system design and integration services
broken down by classification (e.g., project manager, design engineer, HMI application
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programmer, PLC application programmer, historian programmer, control system
maintenance technician, etc.)
= List of firm’s relevant professional engineering or contractor licenses in the State of
California, industry organization certifications, and HMI/PLC application certifications.
o Ignition “Certified Integrator” is the minimum acceptable certification.
= Description of firm’s quality assurance approach.

Scoring Criteria

» Respondent demonstrates firm’s long-term commitment to providing high quality
industrial control system design and integration services

» Respondent demonstrates overall firm resource capacity to execute similar projects

» Respondent demonstrates experience in water and wastewater industry

3. Qualifications of Project Team (30 points)
Instructions

Provide a project organization chart featuring the project manager and key project team
members deemed important by Respondent in the execution of the SCADA HMI
Replacement Project. Identify the firm affiliation and specific expertise of all proposed
personnel. Provide a narrative description of the Respondent’s project organization.

Provide a biographical summary of each key project team member. Respondent must
include two-page resumes for each key project team member as an appendix to its
Statement of Qualifications. Resumes should include the team member’s location, years of
experience with the firm, total years of experience, relevant project experience, and any
relevant training, education, certifications, registration, and degrees. Respondent must
include copies of relevant HMI software and PLC programming certifications for each
individual and/or the firm as an appendix to its Statement of Qualifications. Resumes and
copies of certifications are not included in the resume page count.

Provide a list of proposed Sub-Consultants with contact information and their role in the
Project scope.

Prevailing wages are not required to be paid to any sub-consultant who provides labor on
the project for which a prevailing wage classification has been established by the State of
California Department of Industrial Relations. AVEK reserves the right to request copies of
certified payrolls and any other documentation necessary to verify the payment of prevailing
wages and fringe benefits from sub-consultants of any tier in accordance with the California
Labor Code. Scoring Criteria

» Organization chart demonstrates clear lines of reporting and responsibility.
= Affirmation that Respondent will retain proposed key staff for the duration of the project.

» Relevant technical design and system integration experience of the project team.
» Project team members link to the projects featured in the Project Experience section and
relevance of that experience to this project.

4. Project Experience (30 points)
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Instructions

Provide the following information regarding Respondent’s experience delivering relevant
projects of this type and size:

= Respondent must provide a detailed discussion of its qualifications and capabilities to
perform work similar in nature to the services requested herein.
= Areas of focus will include:

Preliminary and detailed design for SCADA system replacements

Facilitation of collaborative workshops to develop requirements and standards
Experience with Inductive Automation Ignition or similar HMI software
Experience with Schneider Electric M340 PLCs and UnityPro / Control Expert
HMI screen development

Historian configuration and trending and reporting development

Developing alarm philosophy and configuration of alarming system

HMI to PLC communication for in-plant wireline Ethernet networks, and remote
communications via serial and Ethernet radio

Maintaining plant operations during testing and commissioning

System documentation and training

= Emphasis must be placed on projects that have been completed by members of the
proposed project team. Please restrict project experience listings and descriptions to the
team members that are a planned part of this proposal team.

= Respondent must provide a minimum of three (3) references from different clients for
engagements performed in the last five (5) years where the services provided were the
same or similar in nature to the services requested herein. Respondent’s reference
information should include:

Client’'s name, contact person, contact person’s responsibility and relationship to
the project, address, and telephone number.

A description of the type and extent of the services provided by Respondent to
the client.

Names of key personnel on Respondent’s team that participated in named
projects and their specific responsibilities

Completion dates (estimated, if not yet completed)

Total fees received (or projected)

Total costs of completed project.

References may be contacted by AVEK and AVEK may request that Respondents
organize a site visit and meeting to discuss the Respondent’s delivery of featured
projects

Scoring Criteria

Demonstrate the collective team’s technical design experience on similar projects
and experience working together on those previous projects.

Similarity and relevance of experience and how that experience will produce
successful delivery of this project.

5. Project Approach (15 points)
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Instructions

Describe the Respondent’s overall approach to delivering the project as defined in Section 3
Scope of Work. Include a description of any standard practices, procedures, and
templates that would be used to improve efficiency and effectiveness. Recommend other
activities not included in the scope of work that would provide additional value or potential
cost savings. Describe the Respondent’s approach to maintaining continuous operation of
facilities. Describe the Respondent’s approach to maintaining project schedule.

Scoring Criteria

Thoroughness and innovation of the Respondent’s approach to the scope of work, including
ability to provide cost savings, time savings, and/or reduced risk for AVEK

6. Rate Schedule (15 points)

Instructions

SI’s rate schedule must be in effect upon execution of agreement. The S| must include a
rate schedule for Agreement years 1, 2, & 3 in its proposal and year 2 and 3 annual rate
escalation must not exceed 3%.

These rate schedules will be incorporated into the agreement documents and remain in
effect for the term of the agreement. The rate schedules included in the Respondent’s
proposal must be used as the basis for fee estimates included in each task order proposal.

These rates must be effective at the commencement of the agreement term and will renew
annually on the Agreement anniversary, regardless of the fiscal year or salary increase
schedule used by the Respondent.

Include the rate schedule by billing classification proposed to be used for this project.
While the specific scope of work for each task order will vary, the hourly rates included
in the Master Agreement will remain in effect for the term of the Agreement.

Describe and list all expected fees, other direct costs (ODCs), sub-consultant costs,
markups, and other firm-specific fees. Direct expenses must have 0% markup and
markups for sub-consultants must not exceed 5 percent.

AVEK will not provide payment for travel, lodging, meals or subsistence unless
requested and approved by the Project Manager in advance of the incurred costs. No
markup will be provided on pre-approved travel, lodging, meals or subsistence costs.
Mileage reimbursement will be based on the standard mileage rates published by the
Internal Revenue Service (IRS) effective at the time when the mileage costs are
incurred.

Terms and conditions from the Respondent’s sub-consultants must not be incorporated
into the Respondent’s rate schedule and fee proposal. AVEK will not honor the terms
and conditions of sub-consultants and AVEK'’s Agreement with the successful
Respondent must govern in all cases.

Scoring Criteria

Page 14 of 19



» Reasonableness of hourly rate schedule for proposed scope of work.

» Reasonableness of expected price increases over the course of the project.

Section 5. Limitations

1. Restricted Parties

AVEK is not restricting any current design or integration firms working on AVEK projects or AVEK’s
Owner’s Representative for the SCADA Replacement Project. As such, any organization is eligible
to propose on this RFQ, but is explicitly prohibited from participating in the evaluation or selection
process in any manner. Black & Veatch performed the selection process for the HMI software and
generated the Sl selection criteria. B&V is excluded from bidding to become the Sl for this project.
A B&YV representative may be a participant on the selection committee.

2. Proprietary and Confidential Information

All proposals submitted in response to this RFQ become property of AVEK and will be kept
confidential until award of a contract. Thereafter, except for financial statements, proposals are
subject to public inspection and disclosure under the California Public Records Act. (Government
Code Section 6250 et seq.) Therefore, unless the information is exempt from disclosure by law,
the content of any proposal, or related submission, between AVEK and any Respondent regarding
the procurement, must be available to the public.

If a Respondent believes any portion of its proposal or related communication contains trade
secrets or other proprietary information that the Respondent believes would cause substantial
injury to the Respondent’s competitive position if disclosed, the Respondent may request that
AVEK withhold from disclosure the proprietary information by marking each page containing such
proprietary information as confidential. By submitting a proposal with portions marked
“Confidential”, a Respondent represents it has determined such portions qualify for exemption from
disclosure under the California Public Records Act. A Respondent may not designate its entire
proposal as confidential. AVEK will not honor such designations and will disclose submittals so
designated to the public. The foregoing statement does not impact the fact that AVEK will treat
proposals as confidential during the RFQ evaluation and selection process.

If a Respondent requests that AVEK withhold from disclosure information identified as confidential,
and AVEK complies with the Respondent’s request, Respondent must assume all responsibility for
any challenges resulting from the non-disclosure, must indemnify and hold harmless AVEK from
and against all damages (including but not limited to attorneys’ fees that may be awarded to the
party requesting the Respondent information), and pay any and all costs and expenses related to
the withholding of Respondent information. Respondent must not make a claim, sue, or maintain
any legal action against AVEK or its directors, officers, employees, or agents concerning the
withholding from disclosure of Respondent information. If Respondent does not request that AVEK
withhold from disclosure information identified as confidential, AVEK must have no obligation to
withhold the information from disclosure and may release the information sought without any
liability to AVEK.
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3. Protest Procedures

Appeals may be based upon restrictive requirements or alleged improprieties in the RFQ that are
apparent or reasonably should have been discovered prior to AVEK’s receipt of proposals. Such
appeals must be filed in writing with the Owner’s Contact, at least fourteen (14) calendar days prior
to AVEK's receipt of proposals. The appeal must clearly specify in writing the grounds and
evidence on which the appeal is based. The appeal will be decided by AVEK.

Appeals may also be based upon alleged improprieties that are not apparent in the RFQ or that
could not reasonably have been discovered prior to AVEK's receipt of the proposals. Such appeals
are limited to procedural errors in the RFQ process. The appeal must clearly specify in writing the
grounds and evidence on which the appeal is based. Such appeals must be submitted in writing to
AVEK within three (3) working days from receipt of the short-list announcement. To prevail on an
appeal based on alleged improprieties not apparent in the RFQ, a Respondent must demonstrate
than an error was prejudicial to the Respondent's effort to become short-listed for participation in
the Project. In other words, to prevail, the Respondent must demonstrate that but for AVEK's error,
the Respondent would have been short-listed.

AVEK will not entertain appeals regarding, or reconsider, substantive scores or determinations
made in the evaluation process.

AVEK will respond to an appeal in writing within seven (7) calendar days of receipt, and AVEK’s
determination must be final.

The appeal procedures summarized in this Section comprise the sole appeal procedures for this
RFQ. A Respondent’s failure to comply with the procedures set forth herein is grounds for rejection
of the appeal.

4. Obligation to Keep Project Team Intact

Respondents are advised that all firms and key project team members identified in the proposal
must remain on the Project Team for the duration of the procurement process and execution of the
Project. If extraordinary circumstances require a change, it must be submitted in writing to AVEK,
which at its sole discretion, will determine whether to authorize a change, recognizing that certain
circumstances (such as termination of employment) may occur that are beyond the Respondent’s
control. Unauthorized changes to the Project Team at any time during the procurement process
may result in elimination of the Respondent from further consideration.

5. Agency Rights

In connection with this procurement, AVEK reserves to itself all rights (which rights must be
exercisable by AVEK in its sole discretion) available to it under the Public Contract Code and
applicable law, including without limitation, the following, with or without cause and with or without
notice:

Cancel, modify, or withdraw the RFQ without incurring cost obligations or liabilities.
Issue a new RFQ or modify dates set or projected in the RFQ.

Accept or reject any or all proposals or information submitted related to a proposal.
Issue Addenda, supplements, and modifications to the RFQ.

S
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Modify the procurement process with appropriate notice to Respondents as applicable.

Solicit Best and Final Offers (BAFO) from all Proposers short-listed.

Appoint an Evaluation Committee and evaluation teams to review proposals and consider

the advice and assistance of non-AVEK experts in evaluations.

8. Approve or disapprove subcontractors, substitutions of subcontractors, changes in project
team members submitted proposal.

9. Seek or obtain data from any source that has the potential to improve the understanding
and evaluation of the proposals.

10. Revise and modify, at any time before the proposal deadline, the factors it will consider in
evaluating proposals and to otherwise revise or expand its evaluation methodology.

11. Conduct interviews and/or discussions with Respondents.

12. Waive any weaknesses, informalities, irregularities, or omissions, permit corrections, and
seek and receive clarifications.

13. Disqualify any Respondent that changes its organization or other information included in the
proposal without AVEK written approval.

14. Hold the proposals under consideration for the maximum duration of the proposal validity
period specified in the RFQ or longer if there is a mutual agreement.

15. Award the Contract, with or without negotiations, to the Respondent determined by AVEK to
have offered the best value to AVEK.

16. Disclose information contained in the Proposals to the public as described in the RFQ.

17. Not issue a Notice to Proceed after execution of the Contract if specific contractual
requirements are not met by the Consultant.

18. Terminate evaluations of proposals received at any time.

19. Require confirmation of information, additional information concerning a proposal, or require
additional evidence of qualifications to perform the work described in this RFQ.

20. Contact and ask questions of contact persons.

21. Short-list, hold discussions and/or request BAFOs.

22. Approve or disapprove changes to the Respondent Teams.

23. Add or delete Contract work.

24. Negotiate with one or more Respondent.

25. Suspend and/or terminate negotiations, engage in negotiations with other than the highest
ranked Respondent if negotiations with the highest ranked Respondent prove to be
unsuccessful.

26. Retain ownership of all proposals and materials submitted in hard-copy and/or electronic
format.

27. Exercise any other right reserved or afforded to AVEK under the RFQ.

28. Reject or refuse to consider a submitted proposal if such refusal or rejection is based upon

listed circumstances:

a. Submittal by the Respondent of more than one proposal for the same work under the
Respondent’s own name or under a different name;

b. Participation by a prime Respondent in more than one proposal in response to the
RFQ;

c. Evidence of collusion between a prospective Respondent, any Principal Participant
or Lead Designer and other Respondents, Principal Participants or Lead Designers
in the preparation of a proposal, or any pricing for the Project;

N o
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d. Failure to obtain required insurance for this Project;

e. Respondent’s refusal to further negotiate pricing, or Contract terms and conditions,
in advance of execution of the Contract;

f. Evidence of Respondent or Principal Participant noncompliance with any federal,
state or local laws or regulations; or

g. By virtue of AVEK exercising any other right reserved or afforded to AVEK under the
RFQ or under the Public Contract Code and applicable law.

6. Disclaimers

In issuing this RFQ and undertaking the procurement process specified herein, AVEK disclaims the
following:

a.

b.

Any liability or commitment to provide other revenues to assist in carrying out any and all
phases of the Contract.

Any obligation, responsibility, or liability, fiscal or otherwise, to reimburse a Respondent for
all or part of the costs incurred or allegedly incurred by parties considering a response to
and/or in responding to the RFQ.

Any obligation to Award the Contract to the Respondent submitting the lowest priced
proposal.

Any obligation to Award the Contract.

Any contractual obligation or liability for, any obligations with respect to the Project until
such time (if at all) as a contract, in form and substance satisfactory to AVEK, has been
authorized and executed.

The Respondent acknowledges that, by submitting a proposal in response to the RFQ, it accepts
these disclaimers and waives any right whatsoever to legally challenge or protest any of AVEK’s
actions that exercise these disclaimers.
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Attachment A. RFQ Distribution List

The following list of vendors was found on the Inductive Automation website of certified
vendors. The certification levels from highest to lowest are: Premier, Gold Certified, Certified

Certification Company Name Phone Company Website
Level Number
GOLD CERTIFIED Agilitech Group 661-381-7800 www.agilitechgroup.comies-is-
now-agilitech/
PREMIER Automation Group 559-250-2386 www.automationgroup.com
GOLD CERTIFIED APCO Inc. 801-519-9500 www.apco-inc.com
GOLD CERTIFIED Avadine 661-379-0529 www.avadine.com
GOLD CERTIFIED CDM Constructors Inc. Not Provided www.cdmsmith
CERTIFIED Control Systems Engineering, 951-696-3689 www.ControlSystemsEng.com
Inc.
PREMIER Corso Systems 317-446-9689 corsosystems.com
CERTIFIED ICAD Automation 559-498-0290 www.icadautomation.com
CERTIFIED ICS - Instrument Control Services | 805-642-1999 www.instrumentcontrol.com
CERTIFIED ICS - Instrument Control Services | 805-642-1999 www.instrumentcontrol.com
CERTIFIED Intelliflux Controls 949-705-4562 www.ifctrl.com
GOLD CERTIFIED JAR Automation 909-758-1154 jarautomation.io
CERTIFIED MacroAutomatics 213-392-3922 www.macroautomatics.com
CERTIFIED MPE Services, Inc. 909-447-9413 www.mpeservicesinc.com
CERTIFIED Northern Digital Inc 661-322-6044 www.ndi.us
CERTIFIED Pixeldrop, LLC 562 999-4344 www.pixeldrop.com
CERTIFIED Prime Systems Industrial 951-656-7139 www.psia.biz
Automation Inc.
CERTIFIED Pro3 Automation LLC 661-397-4842 www.pro3auto.com
CERTIFIED RKI Engineering LLC 818-317-3003 None Stated
PREMIER SCS Engineers 909-562-2824 www.scsengineers.com
GOLD CERTIFIED SKM Engineering 801-677-0011 www.skmeng.com
PREMIER Tamaki Control Ltd. 575-223-8302 www.tamakicontrol.com
GOLD CERTIFIED TCNT LLC 760-683-8730 www. Tactical-Controls.com
PREMIER Trimax Systems Inc 714-255-8590 www.trimaxsystems.com
PREMIER Vertech 949-596-7986 www.vertech.com
PREMIER Wunderlich-Malec Engineering 818-880-8038 wmeng.com
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